「2013年保險業風險管理趨勢論壇」 晚宴致詞稿(摘錄)
Dinner Speech for the “2013 Conference on ERM in the Insurance Industry – Deepening and Enhancement” (excerpt)
各位貴賓大家好！
Good evening everyone. 

首先誠摯的歡迎所有與會貴賓在業務百忙之中撥冗參加今日的「2013年保險業風險管理趨勢論壇」，尤其是幾位遠道而來辛苦的講師，各位撥空蒞臨是給我們最大的鼓勵，謝謝大家。

With my deepest sincereness, I would like to thank you and welcome you for taking the time to participate in the “2013 ERM Conference in Insurance Industry” in the midst of your busy schedule. To our guest speakers who came from far away, your willingness to come and to share your knowledge with us is the biggest encouragement that anybody could ask for. Thank you very much. 
本會從2007年以來即逐步推動保險業建立企業風險管理(ERM)的理念及架構，藉由實地訪查各家保險公司，督促實務守則、問答手冊及審視標準之訂定，每季追蹤公司遵循的狀況及發展的進度，以及將實務守則「應」執行事項納入「保險業內部控制及稽核制度實施辦法」，逐步引導保險公司將企業風險管理落實到公司決策和日常營運活動中。

Since 2007, our organization has been pushing for a gradual establishment of enterprise risk management concept and framework. After visiting each individual insurer, we established the Risk Management Best-Practice Principles, question and answer pamphlet, and review standard. In addition, we have been tracking the status of compliance with the principles and the status of risk management development on a quarterly basis. We eventually incorporated the “shall do” items in the Principles into the “Regulations for the Internal Control and Audit Systems of Insurance Enterprises,” slowly guiding insurance companies to implement enterprise risk management into their decision making procedures and daily operations.
根據本會觀察國內業者已逐步投入相當資源調整其風險管理的組織架構，例如成立風險管理委員會和風險管理部門；並以公司整體的角度來處理風險，像研擬公司整體的風險管理政策、風險胃納、壓力測試及風險管理報告等；同時亦積極開發風險量化的相關技術及系統，如ORSA和經濟資本的建置等。雖然整體來說已經有了相當的進展，我們仍認為保險公司的企業風險管理文化和機制還需要持續的推展和不斷的進步，而這也就是我們持續邀請國內外監理官及實務界專家，將他們的專業及經驗分享給國內保險公司，舉辦本論壇的原因，也是我們深切的期許。

According to our observation, insurance companies in Taiwan has injected quite a bit of resources into adjusting their organizational framework for risk management purpose, for example, setting up risk management commission and risk management department. They have also learned to manage risk from an overall entity point of view, such as developing a company’s risk management, determining risk appetite, implementing stress test and composing risk management reports as a whole. At the same time, they are actively engaged in the development of quantitative risk related techniques and system, such as setting up own risk and solvency assessment and economic capital. Even though a good progress has been attained, we think there remains the need for insurance companies to constantly improve and promote enterprise risk management culture and mechanism. In fact, this is exactly the reason why we have continued to invite regulators and field experts to come and share their experience and professional knowledge with insurance companies in Taiwan. This is the main purpose for holding this Conference, and this is our expectation for the industry.    
在論壇的第一天，主辦單位特別安排了這個精緻的晚宴，希望大家在一整天緊湊的演講課程結束之後，可以稍微地喘口氣、放鬆心情，一方面品嚐我們精心安排的各種佳餚，一方面藉由此刻輕鬆自在的時間和難得的機會，好好認識我們本次論壇的講師，交流彼此對保險業風險管理的各種見解，以及分享監理制度上如何推展企業風險管理(ERM)的寶貴經驗和作法。這麼一來，今天的晚宴就可以同時兼顧了理性與感性兩個層面，使大家能能帶著愉悅心情一同享用豐饒的「知識饗宴」。
The organizers have set up this special dinner party on the first day of the conference in hope to refresh your energy and relax after a full day of presentations. You can enjoy the cuisine that we have selected for this special occasion, meanwhile, take advantage of this rare opportunity to meet and interact with our speakers and exchange your thoughts and views on risk management as well as share your valuable experience in how to promote enterprise risk management through regulatory measures. This way, you will be able to achieve both sense and sensibility aspects of the event through tonight’s dinner. Please enjoy this “feast of learning” with a delightful heart.  
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